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1. CALL TO ORDER
The regular meeting of the Alpha Park Public Library District Board of Trustees call to order at 7:00 p.m. Monday, August 17, 2026 in Meeting Room #1, President Adams presiding.
Members Present: Kris Adams, Tom Stagg, Joanna Freimuth, Kim Martin, Kim Strack and Scott Archer 
Members Absent: Al Schneider
Staff Present: Amy Harris 
Public Present: None

2. PUBLIC/AUDIENCE COMMENTS ON AGENDA ITEMS
Trustee Strack made remarks about the signage on the front doors.

3. FORMATION AND ACCEPTANCE OF CONSENT AGENDA
A consent agenda was presented to include #5 (Financial Reports and Expenses), #13B (FY 25/26 Receipts and Disbursements Report) and 13C (IPLAR 2025-2026) by Treasurer Stagg.
Trustee Stagg made a motion to accept the consent agenda and seconded by Trustee Martin. This passed by a unanimous roll call vote.

4. MINUTES
RESOLVED, THAT THE MINUTES OF THE JUNE 15, 2026, REGULAR MEETINGS BE ADOPTED AS PRESENTED.
Trustee Martin made a motion to accept the minutes with correction to presiding officer and seconded by Trustee Strack. The motion passed by unanimously. 

5. FINANCIAL REPORTS
RESOLVED, THAT THE FINANCIAL REPORTS FOR JUNE 2026 AND JULY 2026 BE SUBMITTED FOR REVIEW.
RESOLVED, THAT THE EXPENSES FOR JUNE 2026, FOR $198,531 AND JULY 2026, FOR $154,407 BE ACCEPTED.
The motion passed in the consent agenda.

6. PRESIDENT’S COMMENTS
Welcome to the August 2026 Alpha Park Public Library Board of Trustees meeting. Our summer break has ended and we turn our attention to a new fiscal year. In our continuing discussion on trustee duties, we will focus on the basics of fundraising, as well as Youth Services.

7. COMMITTEE REPORTS
A. Finance Committee
The Meeting was called to order at 3:00  p.m.
Consumer reports online was discussed to see if it cold be included in the Illinois State Library IRIS package. This is an item that is frequently used by patrons and cost prohibitive for small rural libraries.
Our website was designed using tools from Streamline. They have been acquired by CivicPlus and we are looking for clarification on pricing at the FY 25/26 Receipts and Disbursements Ordinance was discussed. It will be presented at the Board meeting with requested action on the ordinance.
The Investment by institution report was discussed. Requesting the addition of the interest percentage to be added for Illinois Funds and Better Bank Money Market.
The June and July Check registers were examined and discussed. The Credit Card Charges have increased for use of patron credit cards.  Will look at future remedies for this cost at later financial committee meetings.
July Financial Report we discussed some line items in the Money Market funds that could move some monies to the Certificate of deposit to get better return on the investment.
In other we had a brief discussion on some of the HVAC units and thermostats that may need replacing. 
Also touched on some of the items that are part of the security grant. Specifically the RFID Gates.
There were no public comments.
Meeting adjourned at 3:27 P.M..
B. Building, Grounds, and Safety Committee 
	The Meeting was called to order at 4:00pm
	We went over completed annual facility tasks of fire inspections, and sprinkler checks, went over the Elevator Inspection that has been completed but the certificate is still pending review, and discussed the upcoming events of landscaping items, window cleaning, and an update on where we are with the Security Grant with looking into new RFID Gates and an upgraded security system. 
Meeting adjourned at 4:17pm
C. Marketing Committee 
	The Meeting was called to order at 2:05pm
	Discussed the printing of the program guide and its upcoming disbursement, went over the newsletter numbers, Summer Reading, Outreach promotions, Friends Campaign, Library Card Sign Up Month in September, GO Day/Big Picture Day in September, Banned Books Week in October, Media Literacy Week in October, and touched on the budget conclusion for the previous fiscal year. 
Meeting adjourned at 2:15pm

8. DIRECTOR’S REPORT
Agenda Items:
· Staff & Volunteers
· Continuing Education
· Collection & Materials
· Programming & Outreach

9. COMMENDATIONS
Trustee Strack & family for the Backyard Chickens program. 

10. LEGISLATIVE NEWS
On August 7, 2026, Tammurra’s Act (Public Act 104-0808) was signed into law. Beginning January 1, 2027 covered libraries must post contact information for the 988 Suicide & Crisis Lifeline in an area that is prominent, visible to patrons and other users, and accessible to patrons and other users. 

11. COMMUNICATIONS
None

12. UNFINISHED BUSINESS
A. Trustee Reading Discussion Highlights from Chapter 11 discussed.
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13. NEW BUSINESS
A. FY 25/26 Secretary’s Audit
The form to be included next meeting. 

B. FY 25/26 Receipts and Disbursements Report
The motion passed in the consent agenda.

C. IPLAR 2025-2026
The motion passed in the consent agenda.

14. PUBLIC/AUDIENCE COMMENTS ON NON-AGENDA ITEMS
None

15. CLOSED SESSION, PER 5 ILCS (OPEN MEETINGS ACT) 120/2 (c) (2)
There was no closed session.

16. ADJOURNMENT
There being no other business, the meeting adjourned at 7:49 p.m.



President, Kris Adams	Secretary, Joanna Freimuth


Next regular meeting: Monday, August 17, 2026 at 7:00 p.m.
