ALPHA PARK PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES REGULAR MEETING MINUTES
MONDAY, APRIL 20, 2026


1.	CALL TO ORDER
	The regular meeting of the Alpha Park Public Library District Board of Trustees call to order at 7:00 p.m. Monday, April 20, 2026 in Meeting Room #1, President Adams presiding. 
	Members Present: Kris Adams, Tom Stagg, Joanna Freimuth, Kim Martin, Al Schneider, and Scott Archer 
	Members Absent:  Kim Strack
	Staff Present: Amy Harris, Aliesha Sullivan
	Public Present: None

2.	PUBLIC/AUDIENCE COMMENTS ON AGENDA ITEMS
	None

3.	FORMATION AND ACCEPTANCE OF CONSENT AGENDA
	A consent agenda was presented to include #4 (Minutes), #5 (Financial Reports and Expenses), #13b (Fax Policy), #13c (Drugs and Drug Paraphernalia Policy), and #13d (Collection Development Policy) by President Adams.
	Trustee Martin made a motion to accept the consent agenda and seconded by Trustee Freimuth.
	This passed by a unanimous roll call vote.

4.	MINUTES
	RESOLVED, THAT THE MINUTES OF THE MARCH 16, 2026, REGULAR MEETINGS BE ADOPTED AS PRESENTED.
	The motion passed in the consent agenda.

5.	FINANCIAL REPORTS
	RESOLVED, THAT THE FINANCIAL REPORTS FOR MARCH 2026 BE SUBMITTED FOR REVIEW.
	RESOLVED, THAT THE EXPENSES FOR MARCH, FOR $139,257 BE ACCEPTED.
	The motion passed in the consent agenda.

6.	PRESIDENT’S COMMENTS
Welcome to the April 2026 Alpha Park Public Library Board of Trustees meeting. Tonight the Board will focus on Human Resources, particularly how it pertains to the Director, and on the district’s responsibility as a member of a Resource Sharing System. It is apt that human resources is a topic for discussion tonight as we will also complete our yearly responsibility of evaluating the library district’s director.
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7.	COMMITTEE REPORTS
	A.	Finance Committee
		The Meeting was called to order at 3:01
Financial reports were discussed.
Hoopla, a survey of all the local libraries, saw a variation in the number of transactions they were giving patrons. The Fondulac Library model is one that will be followed.
Water Fountains will be replaced with the Elkay Water Fountains and Bottle filler will be installed. The purchase was approved.
Authority to spend was reviewed. Will be presented to the board for approval.
Memorial donations to the library have increased.
New Septic Service will be starting in May.
There were no public comments.
Meeting adjourned at 3:23 p.m.
B.	Building, Grounds, and Safety Committee
	No meeting held.
C.	Marketing Committee
	No meeting held.

8.	DIRECTOR’S REPORT
	Agenda Items:
· Continuing Education & Meeting
· Collection & Materials
· Programming & Outreach
· Other

9.	COMMENDATIONS
None

10.	LEGISLATIVE NEWS
	None

11.	COMMUNICATIONS
None
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12.	UNFINISHED BUSINESS
A.	Trustee Reading Discussion
	Highlights from Chapter 8 discussed.

13.	NEW BUSINESS
A.	Authority to Spend, Budget, and Financial Practices Policy
Trustee Stagg made a motion to accept the Authority to Spend, Budget, and Financial Practices Policy, seconded by Trustee Schneider.
The motion passed by unanimous voice vote.
B.	Fax Policy
	The motion passed in the consent agenda.
C.	Drugs and Drug Paraphernalia Policy
	The motion passed in the consent agenda.
D.	Collection Development Policy
	The motion passed in the consent agenda.
E.	Director Evaluation
Trustee Stagg made a motion to accept the Director Evaluation, seconded by Trustee Freimuth.
The motion passed by unanimous voice vote.

14.	PUBLIC/AUDIENCE COMMENTS ON NON-AGENDA ITEMS
	None

15.	CLOSED SESSION, PER 5 ILCS (OPEN MEETINGS ACT) 120/2 (c) (2)
	Motion to go into closed session at 7:27 p.m. was made by Trustee Stagg and seconded by Trustee Martin, for the purpose of appointment, employment, compensation, discipline, performance, or dismissal of specific employees, including hearing testimony on a complaint lodged against an employee, to determine its validity.
Motion to return from closed session at 7:42 p.m. was made by Trustee Stagg and seconded by Trustee Schneider.

16.	ADJOURNMENT
	There being no other business, the meeting adjourned at 7:46 p.m.

	______________________________	______________________________
	President, Kris Adams			Secretary, Joanna Freimuth

[bookmark: _GoBack]	Next regular meeting: Monday, May 18, 2026 at 7:00 p.m.
